Project Management learning outcomes at the level of the study program

Outcome code

Learning outcome:

PM LO1 To connect business processes and project activities during the project life cycle.

PM LO2 Ti identify the project parameters (goals, phases, tasks, resources, budget,
schedule) as well as control mechanisms in the process of project implementation

PM LO3 To suggest processes in the project which would allow project managers (tems) to
manage time efficiently

PM LO4 To create a plan for project procurement and management of expenses

PM LO5 To choose adequate tools for monitoring the quality of the project

PM LO6 To develop processes of selection, development, management, and leading of the
project teams

PM LO7 To design a model for collecting, storing, distributing and creating project
information (including financial) for all project shareholders.

PM LO8 To manage project risks during the project life cycle.

PM LO9 To predict how key aspects of the philosophy of entrepreneurship (conditions of
entrepreneurship/will and freedom/and entrepreneurs as decision-makers and
risk takers) will affect the development of an ethical global environment.

PM LO10 To assess the cost effectiveness of a project by using different capital budgeting
methods and techniques.

PM LO11 To apply the knowledge of models and concepts of behavioral economics
(economic behavior) in different market structures.

PM LO12 To suggest adequate marketing tools in the process of creating, promoting and
monitoring sales of products/services.

PM LO13 To lead strategic development activities in project organizations.

PM LO14 To critically evaluate relevant sources of business law.

PM LO15 To apply different methods and tools for applied research in the area of project
management.

PM LO16 To develop learning skill necessary for lifelong learning (formal, but also informal).

PM LO17 To present one's conclusions, as well as knowledge and arguments that support

them to the professional and general public in a clear and unambiguous way.




